Rooley Lane Medical Centre

Patient Participation Group (PPG)

Meeting on Tuesday 13th June, 5.30-7pm, 2017
Agenda

Ground Rules – we will…

· Work together and get stuck in, to deliver results as a group

· Provide constructive feedback on a range of issues

· Aim to improve the experience and care for the whole practice population 

· Listen respectfully

· Maintain confidentiality

· Agree that all views are valid, even if we do not agree with them – difference of opinions will happen

· Treat all members equally as individuals

· Support each other

· Have fun

· Keep to a timetable – start and finish on time

Agenda

· Opportunity for PPG and PHC to meet without staff 5.30-6.00
This section is up to you what you want to discuss. Possible suggestions: 

· Comparing PHC and PPG activities

· Draft of access plan 

· Developing terms of reference for the PPG and having a patient chair
· Welcome and introductions 
· Access plan 

Please read attached draft access plan. 
This is everything that was on a sticky note from the last meeting. We took those suggestions to a practice meeting. So there are some added suggestions from the doctors. In the meeting today we need to fill in all the boxes, so any suggestions for how we achieve or evaluate activities would be great. 

We also need to develop a timeline for who and when each activity will be achieved. I suggest we also put date in the diary for meetings for the next year. 
· Reviewing FFTs every month
· AOB
· Did not attend audit results 

· Date of next meeting    
Rooley Lane Medical Centre

Patient Participation Group (PPG)

Meeting on Tuesday 13th June, 5.30-7pm, 2017
Minutes
Staff present: Dr D, DW
PPG members: SD, AS, NS, BM, DR, LA, SR
Ground Rules – we will…

· Work together and get stuck in, to deliver results as a group

· Provide constructive feedback on a range of issues

· Aim to improve the experience and care for the whole practice population 

· Listen respectfully

· Maintain confidentiality

· Agree that all views are valid, even if we do not agree with them – difference of opinions will happen

· Treat all members equally as individuals

· Support each other

· Have fun

· Keep to a timetable – start and finish on time

Agenda

· Opportunity for PPG and PHC to meet without staff 5.30-6.00

This section is up to you what you want to discuss. Possible suggestions: 

· Comparing PHC and PPG activities

· Draft of access plan 

· Developing terms of reference for the PPG and having a patient chair

The Practice Health Champion members brought the PPG members up to speed with the latest news and events in the PHC programme. Some members felt that the PHC coordinators were being supportive and quite obstructive. Dr D will send a complaint email to Alltogether better regarding our concerns.
· Welcome and introductions 
· Access plan 
We all went through the access plan and decided what should be done, a timeline for who and when each activity will be achieved, and how we can measure or evaluate activities. Dr D will redo the access plan. Once this has been completed, it will be then be emailed to SD to sign it and get it sent off to the CCG.
Action points to do before the next meeting
· DW will create a how to book an appointment and what our appointment structure is. DW will then email this to LA so she can translate it into polish.
· SD is going to create an A5 leaflet on why you should join the PPG so these can be given to our clinicians during consultations.
· Reviewing FFTs every month

Between September – November 2017 we have to use 3 new questions for the friends and family test with the aim to achieve responses from 4% of our patient population. This is currently around 300 patients responses which we will need to get!.
These questions are:

1. How easy is it to get through to speak to someone at your surgery?

(Please answer: very easy/ fairly easy/ easy/ fairly difficult/ very difficult)

2. The last time you wanted to see or speak to someone at your surgery, were you able to get an appointment to see or speak to someone?  (please answer: yes/ no)

3. Overall how would you describe your experience of making an appointment?

(Please answer: very easy/ fairly easy/ easy/ fairly difficult/ very difficult)

· AOB
· Did not attend audit results 
Unfortunately we did not manage to go through this; it will be put on the next agenda.

· Date of next meeting   

Tues 8th August, 5:30-7pm at Rooley Lane Medical Centre

